ST MARGARET MARYS CATHOLIC PRIMARY SCHOOL

OVERVIEW OF THE SCHOOL
Projects for 2019-2020

Total number of pupils on roll 330

Amount of PPG received per pupil

- 140 pupils eligible £1320
Total amount of PPG received (Financial year 2019-2020) £179 520
(Academic year 2019-2020) £104 720
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Limited progress in Reading for all PP children.

Below average PSED/CLL and PD skills of PP children.
Lack of engagement with extracurricular activities.
Inconsistent parental support.

Punctuality of some PP children is erratic.
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Item / project Cost Objective Outcome

Raise pupil standardsin Mathematical reasoning
across both key stages.
To appoint a new Mathematics lead.
To audit specific areas of reasoning from KS1/2

Raise standards in Mathematical SATs to improve upon. To narrow gaps in attainment for different
reasoning across school and for PP To appoint a TA to work specifically with groups groups from EYFSKX2.
Children. £22,000 raising standards in reasoning. To improve reasoning skills.
School Improvement Plan 2019- To provide CPD for all staff in improving To improve the quality of Mathematics
2020. mathematical reasoning. School has joined then teaching in school.

“Maths Hub” a citywide initiative to gain advice and
support from other Maths leads. Working alongside
other groups of schools to raise standards.

To redevelop a space in school creating a Library.

Create a school Library to foster a Sock the Library and have it time tabled for all to

To foster a greater love for Reading with

greater love of Reading. £10,000 pleasure.
To improve home/school reading . U . To create a “ Mindfulness area” in the Library
provision, To consider ways of improving home/school reading | \ynere children can reflect, take time and talk.

School Improvement Plan 2019-2020 provision and ways in which it could be improved.
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Item / project

Cost

ST MARGARET MARYS CATHOLIC PRIMARY SCHOOL

Objective

Outcome

To begin the process of redefining
our school curriculum.

£27,000
To include
subsiding
educational
visitsand
using the
Music Service.

To consider what the intent of our curriculumisand
to be explicit asto the rationale.

To plan the way the curriculumisto be implemented
across school, considering the skills, content and
organisation
To measure the impact of the curriculum.

To enrich the curriculum by subsiding educational
visits across the year.

To give every child the opportunity in Y4-Y6 to play a
brass instrument and to participate in Music/singing
activities, using the Music Serviceto facilitate thisin
both KSU/KS2.

To have a clear rational€e/intent as to what
the curriculum at S Margaret Marys
intends to do.

To be explicit asto how this curriculumis
to be measured, assessed and evaluated.
To deliver an exciting, balanced and
enriched curriculum.

To raise standardsin Early Years.
As per the School Improvement Plan
2019-2020.

£30 000

To appoint a new EYFSlead.
To raise expectations and standards in
Nur sery/Reception.

To employ an additional member of staff (0.4) to
facilitate leader ship time/moderation and transition
meetings.

To ensure all staff receive effective CPD inraising
expectations/standards by visiting other settings and
using an external consultant.

To narrow the gender gapsthat currently
exist in EYFS
To raise standards across the phase by
improving the number of children that
achieve GLD and beyond.
To improve transition between
Nur sery/Reception rising expectations
throughout the phase.

To employ a Family Support Worker

£9 000

To appoint a Family Support Worker to work with
our most vulnerable children. Sgnposting familiesin
need of support to relevant services that may help. To
work closely with vulnerable children in raising self-

esteem, attendance and wellbeing.

To signpost, the most vulnerable families to

the helplsupport they e ot sty
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wellbeing throughout school.

Item / project Cost Objective Outcome
To continue to collaborate formally £2,000 Systematic half-termly meetings for senior leaders Tol ¢ local gi hool

with other local schoolsin raising across “ member schools” engaging in learning olearnfromalocal outstanding school.

standards. walks and peer to peer reviews. To raise standards in Reading as per the

Systematic moderation across schools to take place school Improvemen_t Plan.
termly. To enhance T(_aacher c_:onfl dence when
A variety of sporting/themed/concerts across schools assessing pupil’swork
to be planned for the year.

To continue improve and enhance £4,000 Raise the profile of physical and mental health Utilise, train TE's to undertake an audit of

across school.

ways in which physical and mental health
could be improved
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